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Meta Issues

1. What is the nature of the “Financial Institution” being created to administer this program? This includes oversight responsibilities, contracting, governance, public disclosure, use of funds.
2. Who will approve and monitor the plan? What is role for State Housing Council, Secretary of State, Attorney General, Treasurer, OHCS, DBCS, SOS, Emergency Board, Interim Ways and Means Committee?
3. What rule making is required/schedule?

4. What formal requirements will there be for public notice of proposed changes and for posting of status reports, including localized information?

5. When will draft plan be posted for public review and comment? (Need sufficient time before June 1st deadline).
Specific Plan Requirements from Treasury
	Plan Requirement
	OHCS Proposal
	Oregon Housing Blog Observations
	YOUR INPUT

	Section One: The first section should clearly outline the overall strategy for utilizing the funding and:
	
	
	

	a. Briefly describe each of the proposed Programs (if more than one) to be funded by this initiative, explaining how they fit together and will be implemented, including an overview of the expected costs (broken out by incentive and administrative costs) and benefits.
	
	
	

	b. Describe how the strategy will help prevent foreclosure and stabilize housing markets.
	
	
	

	c. If more than one Program is proposed, describe how available funding is expected to be allocated among Programs.
	
	
	

	Section Two: The HFAs should provide a detailed business plan for each individual Program proposal for the HFA Hardest-Hit Fund. Each business plan should include the following sections. Throughout the life of the HFA Hardest-Hit Fund program, HFAs will be able to adopt new Programs and / or re-allocate funding across Programs based on Program performance subject to review and approval by Treasury.
	
	
	

	a. Overview of Program – The HFA should provide detailed information about the intended purpose and scope of the Program, including the specific problems that the Program will address as well as the specific goals for the Program and how progress toward these goals will be measured.
	
	
	

	b. Population served and allocation methodology – The HFA should provide detailed information about the estimated number of households that the Program will target, including a geographic breakdown or other targeting, if applicable. In addition, the HFA should provide a timeline in which it expects to deploy the funds. The HFA should identify any anticipated Program implementation obstacles and provide a related mitigation plan. The HFA should describe how funds will be leveraged by additional resources, if applicable (e.g., interaction with existing programs at the state or federal level or other proposed Programs).
	
	· National method used for second round states was different than first round. 2nd round allocations did NOT include consideration of price declines, for example.
· Unemployment rates and location of unemployed likely to be significant factors. See post HERE.
· I have also published residential vacancy rate data and Metro loan modification data that may be of potential use. See post HERE.
	

	c. Demonstration of capacity to implement – The HFA should provide background information on its organizational capacity to implement the Program, including the experiences of key staff members, necessary compliance infrastructure, audit and internal controls, fraud risk mitigation, reporting protocols, systems infrastructure and necessary funding and implementation mechanisms. If the HFA has implemented or sponsored a similar or identical program in the past, the HFA should provide metrics regarding efficacy, where possible.
	
	
	

	d. Localization to help areas with concentrated economic distress – The HFA should provide detailed information about how the program will target counties or municipalities with high concentrations of economic distress. The HFA should identify those local areas to receive a substantial majority of the program funds, and should provide (to the extent available) statistics on unemployment or other metrics of economic distress in these areas.


	
	
	

	e. Staffing and business partners – The HFA should provide a detailed staffing plan for the Program, including the use of outside partnership organizations, if applicable. The HFA should list any key partners that will be part of the Program and detail their roles, expertise and relationship to the HFA and expected level of compensation. The HFA should detail any agreements or other outside business relationships related to the Program.
	
	
	

	f. Administrative expenses – The HFA should include an estimate of administrative expenses (including expenses associated with staffing and business partners from paragraph d above) required to implement the Program, including a detailed expenditure timeline.
	
	Florida plan allocated 8.71% for admin expenses, including admin costs for partners. Other first round plan details not yet available. 
	

	g. Overview of risk management / fraud prevention – The HFA should provide a plan for minimizing Program and fraud risk, including details related to monitoring and auditing. The HFA should incorporate such risk management and fraud prevention strategies into the overall compliance plan (see Compliance and Monitoring below).
	
	This should be a STRONG component of any plan and sufficient funds need to be reserved for this purpose.
	

	h. Tracking / reporting – The HFA should describe its proposed methodology for measuring Program progress, including key performance measurements, frequency of reporting and tracking systems to measure progress against goals (see Reporting below).

In its HFA Proposal, the HFA should provide details about how it plans to collect, archive and report performance and financial data, including systems integration requirements, if any, and how it will handle interim reporting, if necessary, until systems are in place and/or projects are implemented. Treasury may make any or all data reported by an HFA available to the public…..

HFA’s will be required to design Program(s), establish monitoring mechanisms, and implement a system of internal controls which minimize the risk of fraud, mitigate conflicts of interest, and maximize operational efficiency and effectiveness. A system of internal controls should encompass the entities’ processes, their business partnerships and relationships and any constituency being aided through these Programs. The entities will be required to test, certify, and provide an independent verification of the effectiveness of these controls at least annually including an assessment prior to program launch to ensure Eligible Entities have taken appropriate steps to meet program objectives, as well as to provide audited financial statements to Treasury.


	
	1. Key outcome should be count of homes saved from foreclosure over different time periods, with breakout of costs by program, by stage of distress, household demographics and geography. 

2. Quarterly reports should be posted on the web showing the accomplishments, costs, and demographic and geographic uses of funds. 

3. Program design should include mechanism to reprogram funds to most cost effective programs, as experience evolves.  
4. Program design should include maximum use of OHCS loan products so that fee income generated is returned to OHCS.

5. Regular performance audits from Secretary of State might increase accountability.
	


Most Current Version of this document always available HERE: 

http;//www.housepdx.com/msword/housing/oregonhardesthitchecklistcurrent.doc
1

